
Report No: 
Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: Operations Committee 

AC Transit Board of Directors 

FROM: Michael A. Hursh, General Manager 

16-007 
January 13, 2016 

SUBJECT: Classification Specification Revisions and Compensation for Chief Operating 
Officer and Chief Information Services Officer 

ACTION ITEM 

RECOMMENDED ACTION(S): 

Consider adoption of Resolution No. 16-004 approving rev1s1ons to the Classification 
Specifications for Chief Operating Officer and Chief Information Services Officer, and authorizing 
the General Manager to set a fixed salary within the recommended range of $180,000 and 
$230,000; and repealing Resolution No. 1118. 

EXECUTIVE SUMMARY: 

Staff has conducted a review of the Classification Specifications for Chief Operating Officer and 
Chief Information Services Officer to ensure job functions and job requirements are consistent 
with the requirements of the job. As a result of the review, minor changes are recommended, 
including a change to the title of Chief Information Services Officer to Chief Information Officer. 
In addition, staff has gathered comparable salary data for these classifications in order to 
provide the proposed salary recommendation included in this report. 

BUDGETARY/FISCAL IMPACT: 

If approved, the proposed compensation will result in a minimum cost of $1,083 in annual salary 
increases, but is more likely to result in an overall cost of approximately $25,000 in annual sa lary 
increases in the first year, plus the added cost of FICA and benefits. 

BACKGROUND/RATIONALE: 

Staff is recommending minor changes to the job functions and minimum qualifications for the 
Chief Operating Officer Classification Specification to include an additional broad executive 
level function and experience that is consistent with other executive level classifications. 
Language pertaining to desirable qualifications has been removed. The recommended revis ions 
to Chief Information Services Officer Classification Specification include developing an executive 
level definition, the addition of a broad executive level function and language changes that will 
ensure closer alignment with functional responsibi lities. The job title has also been changed to 
Chief Information Officer which is more consistent with the industry standard. 
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In addition, staff benchmarked salary data from other transit agencies, and based on the results 
of the survey, and other market comparisons, is recommending an executive salary range of 
$180,000 to $230,000. This will not be a progressive step-based salary range, but a range 
within which the General Manager is requesting authorization to set a fixed salary. 

ADVANTAGES/DISADVANTAGES: 

Revising the Classification Specifications for Chief Operating Officer and Chief Information 
Services Officer allows for a more accurate representation of the functions and experience 
required for the positions. Authorizing the General Manager to set salary within the 
recommended range will establish a salary range that is appropriate for executive level 
management. There are no disadvantages to this proposal. 

ALTERNATIVES ANALYSIS: 

An alternative would be to not make any changes to the current Classification Specifications or 
the compensation for these positions. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

Resolution No. 1118- Adopting classifications for Executive Level At-will positions, November 

10, 1999. 

ATTACHMENTS: 
1: Resolution 16-004 and related exhibits 
2: Resolution No. 1118 

Reviewed by: Denise C. Standridge, General Counsel 
Donald Eckert, Director of Management and Budget 

Prepared by: Elisabeth West, Human Resources Manager 
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ALAMEDA-CONTRA COSTA TRANSIT DISTRICT 
RESOLUTION NO. 16-004 

Staff Report 16-007 
Attachment 1 

A RESOLUTION APPROVING THE REVISED CLASSIFICATION SPECIFICATIONS OF CHIEF 
OPERATING OFFICER AND CHIEF INFORMATION SERVICES OFFICER AND AUTHORIZING THE 

GENERAL MANAGER TO SET A FIXED SALARY WITHIN THE RECOMMENDED RANGE OF 
$180,000 TO $230,000 AND REPEAL RESOLUTION NO. 1118 

WHEREAS, Public Utilities Code Section 24886 authorizes the Board of Directors of the 
Alameda-Contra Costa Transit District to determine and create such number and character of 
positions in the District as are necessary to carry on the functions of the District; and 

WHEREAS, Section 24886 also authorizes the Board of Directors to establish the 
appropriate salary, salary range, or wage for each classification created by the District; and 

WHEREAS, the General Manager has assessed the current personnel needs of the 
District and determined amendments to the classification plan are necessary for the proper 
operation of the District; and 

WHEREAS, the Board of Directors has reviewed and considered the revised classification 
specifications of Chief Operating Officer and Chief Information Services Officer and 
recommended salary range prepared by the Human Resources Department. 

NOW THEREFORE, the Board of Directors of the Alameda-Contra Costa Transit District 
does hereby resolve as follows: 

Section 1. Adopts the revised classification specifications of Chief Operating Officer and 
Chief Information Services Officer as set forth in Exhibits A-B of this Resolution. 

Section 2. Authorizes the General Manager to set a fixed salary within the 
recommended range of $180,000 to $230,000 as set forth in Exhibit C ofthis resolution. 

Section 3. Repeals Resolution No. 1118 in its entirety. 

Section 4. This resolution shall become effective immediately upon its passage by four 
affirmative votes of the Board of Directors. 

PASSED AND ADOPTED this 131
h day of January, 2016. 

H. E. Christian Peeples, President 

Attest: 

Resolution No. 16-004 Page 1 of2 
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Linda A. Nemeroff, District Secretary 
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Attachment 1 

I, Linda A. Nemeroff, District Secretary for the Alameda-Contra Costa Transit District, do hereby 
certify that the foregoing Resolution was passed and adopted at a regular meeting of the Board 
of Directors held on the 13th day of January, 2016 by the following roll call vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

Linda A. Nemeroff, District Secretary 

Approved as to Form and Content: 

Denise C. Standridge, General Counsel 

Resolution No. 16-004 Page2of2 
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DRAFT 

Chief Operating Officer 

Exhibit A of Resolution No. 16-004 
Alameda Contra Costa Transit District 

Classification Specification 

Effective Date 
1 -13-16R~ 

DEFINITION: Under policy direction, develops, organizes, and directs the implementation and operation of 
the District's transportation and maintenance services and functions. This classification provides highly 
complex and responsible direction for multiple major departments and administrative programs. 

REPORTS TO! The General Manager, or designee. 

REPRESENTATIVE FUNCTIONS may include, but are not limited to the following: 

• Provides executive level direction on all activities. policies. and procedures pertaining to Operations; 
and ensures that all programs are appropriately budgeted. planned, organized, and staffed to meet 
District's business objectives. 

• Plans, manages, develops, organizes, and directs the activities of multiple operations departments; 
including Transportation, Maintenance, Service Supervision, Training and Education, and Protective 
Serviees, and/or others assigned by the General Manager. 

• Collaborates in the development and implementation of District-wide and departmental goals, critical 
business outcomes, policies, procedures, and plans. 

• Develops and presents written and oral reports and analyses on a wide variety of highly complex 
transit service issues. 

• Consults with and makes presentations to the District's Board of Directors, District staff, union 
representatives, community groups, and members of the public on a wide variety of complex and 
multi-faceted transit service issues. 

• Provides expertise and advice regarding staffing decisions, including recommendations for hiring, 
promotion, and termination; coordination of training; and the implementation of discipline and remedial 
measures. 

• Participates in various labor/management committees and projects, and participates in problem
solving, grievance resolutions, and other related labor relations activities. 

• Provides technical direction to managerial , professional, and technical staff in carrying out assigned 
functions. 

• Directs the preparation and administration of annual budgets for all areas of responsibility. 

• Develops, implements, and administers a variety of special projects. 

• May serve on behalf of the General Manager, in her/his absence. 

• Performs other related duties, as defined and directed by the General Manager. 
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DRAFT 

Chief Operating Officer 

MINIMUM QUALIFICATIONS: 

Exhibit A of Resolution No. 16-004 
Alameda Contra Costa Transit District 

Classification Specification 

Knowledge of: Principles, policies and practices of transit management and administration; policy 
development and implementation; budget administration and capital planning; supervision, training, 
employee and organizational development; principles of leadership, team building, motivation and conflict 
resolution; business report writing; pertinent local, state and federal laws, rules , regulations, and collective 
bargaining agreements; modern office systems and current business software for word processing, 
spreadsheets, and presentation at the intermediate level of proficiency. 

Ability To: Plan and direct the work of managerial and professional staff; effectively train, motivate, and 
evaluate staff; prepare and administer complex budgets; apply collaborative work strategies and gain the 
cooperation of employees at all levels of the organization; analyze issues and develop alternative solutions; 
negotiate and resolve issues and disagreements between various District stakeholders; write, prepare 
and/or analyze and evaluate comprehensive written reports with recommendations; make effective oral 
presentations to a variety of audiences; and establish and maintain positive working relationships with 
District personnel, union representatives, and members of the public using principles of excellent customer 
service. 

Education/Training: Equivalent to a Bachelor's Degree from an accredited four-year college or university 
in business, public administration, transportation planning, mechanical or facilities engineering, or a related 
field. 

Experience: Nffie-Ten {1Q9) years of recent, verifiable, and increasingly responsible management 
experience that included at least five (5) years experience in the administration of a public transit and/or 
maintenance division, and/or multiple transit, service development, and/or maintenance related programs in 
an organization comparable to the AC Transit District. 

Desired: Verifiable experience administering multiple ancillary departments such as Training, and/or 
Protective Services; and demonstrated success in a strong union environment. 

Physical Requirements: Must maintain the physical condition necessary to: (1) perform tasks in an office 
setting operating a personal computer, keyboards, and other peripheral equipment; and (2) possess 
physical mobility in order to direct or conduct field studies, and attend external meetings and events. 
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FLSA Status 
Exempt 

DRAFT Exhibit B of Resolution No. 16-004 
Alameda Contra Costa Transit District 

Classification Specification 

Chief Information Services Officer 
EEO Cate o Represented Status Salary Gfade 

Executive/Senior Level Official-Manager Unrepresented ~Executive 

DEFINITION: Under policy direction; develops, organizes, and directs multiple District departments, 
including the Information Services, Marketing & Communications, and Customer Services departments, the 
District's Print Shop, and/or others, as assigned by the General Manager. Under policy direction; exercises 
authority and responsibility for Information Technology (IT). and the Information Services (IS) department; 
provides strategic direction. policy guidance. and the IT services necessary to meet the District's operational 
objectives; and maintains responsibility for overseeing and coordinating all IT investments, initiatives. 
projects and programs. 

REPRESENTATIVE FUNCTIONS may include, but are not limited to the following: 

• Develops and communicates a strategic direction. as well as operating and control strategies for IT 
in order to achieve consensus with District stakeholders and ensure that District management and 
staff are in agreement on IT strategy. 

• Provides executive level direction on all activities, policies, and procedures pertaining to the 
Information Services, Marketing & Communications, and Customer Services _departments and/or 
others assigned by the General Manager; and ensures that all programs are appropriately budgeted, 
planned, organized, and staffed to meet District's business objectives. 

• Develops and communicates a strategic plan, as well as operating and control strategies for the 
Information Services, Marketing & Communications, and Customer Services departments. 

• Oversees the selection, supervision, training, motivation, evaluation and discipline of staff and 
ensures the development of technical skills and competencies of professional staff, in coordination 
with Human Resources, and the Office of the General Counsel; as needed. 

• Directs the development and maintenance activities for all information technology (IT) systems, 
including hardware, software, and wired & wireless networks to ensure reliabil ity, availability, security, 
and recovery capability. 

• Develops and recommends the IT investment plan; establishes District-wide standards and system 
architectures; and provides the technical vision that supports the strategic planning process. 

• Stays abreast of changing information technologies, and communicates business implications of 
technical alternatives to the Board of Directors, General Manager, and Executive Staff. 

• Manages vendor and consultant relationships through effective negotiations and administration of 
contracts for IT equipment and service, and customer services functions. 

• Ensures effective management of all projects, and ensures appropriate project controls and 
communication plans are in place. 

• Ensures consistently excellent customer service experiences both for internal and for external 
customers and partner agencies. 

• Oversees the District's IT complaint resolution process, and ensures resolution of complaints and 
customer concerns. 

• 0'1ersees and monitors the staff and activities of the Marketing & Communications, and Customer 
Services departments, and the District's Print Shop; through subordinate management. 

• Develops and administers the annual budgets for assigned departments and the Print Shop; 
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DRAFT Exhibit 8 of Resolution No. 16-004 
Alameda Contra Costa Transit District 

Classification Specification 

Chief Information Services Officer 
approves the forecast of funds needed for staffing, equipment, services, materials and supplies; 
approves expenditures, and implements budgetary adjustments as appropriate and necessary. 

• Responsible for representing the District, and making presentations to the Board of Directors, public, 
private, and community groups; regarding the District's customer services technology and special 
projects. 

• May serve on behalf of the General Manager, in his/her absence. 

• Performs related duties as defined and directed by the General Manager. 

MINIMUM QUALIFICATIONS: 

Knowledge Of: Contemporary IT technologies and systems, including software, hardware, network and 
communication technologies, and best practices; strategic planning methodology and deployment practices; 
procedures and practices of project management and control; theories and principles of marketing and 
communications; management techniques including leadership, communication, organizational 
development, team building and conflict resolution andi-_customer service practices and procedures~.;. 3M 
current office software for word processing, spreadsheets, databases, and presentation at the advanced 
level of proficiency. 

Ability To: Bring people together around complex goals, and develop consensus among user groups and 
individuals affected by the introduction of new technologies; conduct research and stay current with 
technological advancements and trends in IT, customer service, marketing, and communications, and make 
recommendations to the General Manager, Board of Directors, and Executive Staff regarding the pros, 
cons, and cost effectiveness of potential new technologies and systems; track multiple complex projects in 
multiple departments through the delegation of authority and accountabilitY; communicate technical 
concepts to business management and staff; recruit, develop and manage a technically proficient IT staff, 
as well as productive and proficient subordinate management and staff in Marketing and Communications, 
and Customer Services; communicate effectively, both orally and in writing; and establish and maintain 
effective working relationships with those encountered in the course of work using principles of excellent 
customer service. 

Education: Equivalent to a Bachelor's Degree from an accredited college or university in Computer 
Science, Business Administration, Public Administration or a closely related field . A post graduate degree 
in one of the above fields is highly desirable. 

Experience: A minimum of ten (1 0) years of senior level management in Information Technology. This 
experience must have included a diverse combination of skills in technology, business, customer service, 
and public and interpersonal communications; and demonstrated leadership and organizational capabilities. 

Physical Requirements: Must maintain the physical condition necessary to (1) perform tasks in an office 
setting operating a personal computer, keyboards, and other peripheral equipment; and (2) maintain 
physical mobility in order to travel expeditiously to various locations and facilities within the AC Transit 
District. 
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Resolution No. 16-004 
Exhibit C 

Recommended Ranges for Chief Operating Officer and Chief Information 
Services Officer Classification Specifications 

Classification Specification Recommended Range 

Chief Operating Officer $180,000 to $230,000 

Chief Information Services Officer $180,000 to $230,000 
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ALAMEDA-CONTRA COSTA TRANSIT DISTRICT 

RESOLUTION NO. 1118 
ADOPTING CLASSIFICATION SPECIFICATIONS FOR 

EXCUTIVE LEVEL AT ·WILL POSITIONS 

WHEREAS, Public UtiiKies Code Section 24886 authorizes the Board of 
Directors of the Alameda-Contra Costa TransK District to determine and create 
such number and character of positions in the District as are necessary to carry 
on the functions of the District; and 

WHEREAS, the Acting General Manager has assessed the current 
personnel needs of the District and determined amendments to the classification 
plan are necessary for the proper operation of the District; and 

WHEREAS, the Board of Dlnectors has reviewed and considered the 
recommendation of the Acting General Manager to establish and amend certain 
classifications. 

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE ALAMEDA· 
CONTRA COSTA TRANSIT DISTRICT DOES RESOLVE AS FOLLOWS: 

SECTION 1. The classification specifications as set forth In the following 
attachments are hereby adopted. 

A. 
B. 
c. 
D. 

Deputy General Manager 
Chief Operating Officer 
Chief Financial Officer 
Deputy General Manager- SeNice Development 

SECTION 2. The salaries for said classifications shall be as established by 
separate action of the Board of Directors. 

SECTION 3. This rasolutlon shall become effective immediately upon its 
passage by four affirmative votes of the Beard of Directors. 

PASSED AND ADOPTED THIS lOth DAY OF November • 1999. 

Matt Williams, Prasident 
Attest: 

Staff Report 16.Q07 
Attachment 2 

10 of 11



I 

I 

I 

I, Frances Miller-Rogers, District Secretary for the Alameda-Contra Costa Transit 
District, do hereby certify that the forgoing Resolution was passed and adopted at a 
ragular meeting of the Board of Directors held on the lOth day of November , 
1999, by the following roll call vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

DIRECTORS: Killian, Creason, Hawley, Vice President Peeples 
DIRECTORS: cross and Piras 
DIRECTORS: President Williams 
DIRECTORS: None 
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